
 

 

 

 

 

 

 

 

 

  

 

Presidential Profile 

 

The Halifax Community College Board of Trustees invites applications for the position 

of President of Halifax Community College. 

 

About the College 

 

Halifax Community College (HCC) is a comprehensive two-year higher education institution, fully 

and most recently accredited by the Southern Association of Colleges and Schools Commission on 

Colleges (SACSCOC) in 2021, to offer associate degrees, diplomas, certificates, skills certifications, 

workforce and economic development programs, and literacy education. Chartered in 1967 by the 

North Carolina General Assembly as Halifax County Technical Institute, the College has grown to 

become a full-service higher education institution serving adult and high-school learners throughout 

the beautiful Roanoke River Valley in Northeastern North Carolina. Over the past fifty-four years, 

HCC expanded its extraordinary education and training programs and comprehensive student support 

services from the Weldon Campus to other locations in Halifax and Northampton Counties. These 

locations are also home to three Early Colleges and one Early College High School. The 2021-22 

academic year enrollments at HCC included 1,019 full-time equivalent (FTE) instructional students, 

with an unduplicated headcount of 3,722. The College has approximately 237 full and part-time faculty 

and staff. 

 

The mission of Halifax Community College states that “HCC strives to meet the diverse needs of our 

community by providing high-quality, accessible, and affordable education and training services for a 

rapidly changing and globally competitive marketplace.” The College’s vision statement affirms the 

mission, identifying HCC as a catalyst for educational, cultural and economic progress in the region. 

This catalytic effort is expressed through eight clearly articulated value statements that include 

integrity, service, continuous learning, collaboration, accessibility, innovation, diversity and 

accountability. The Board of Trustees recently approved The 2022-27 HCC Strategic Plan (Plan). The 

Plan includes seven goals and objectives, focused upon academic excellence, high quality training, 

supporting development of the local economy, institutional effectiveness, strengthening private and 

public financial support, enhancing the campus environment, and attainment of the North Carolina 

Community College System’s “Performance Measures.” 
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In pursuit of its mission, validated through the vision and value statements and  actualized in the  five-

year Plan, Halifax Community College endeavors to deliver engaging educational, career, cultural and 

community engagement opportunities and activities for citizens throughout its two-county service area. 

While the region has been historically characterized as an agrarian economy, May 2022 State 

employment data by industry identifies health care and social assistance, retail trade, and 

manufacturing as the largest non-governmental employers.  The College responds to employer skilled 

labor requirements and employment opportunities for students by providing courses and programs of 

study, job training, career readiness certifications, and college transfer programs in health care, 

business management and marketing, engineering technologies, and trades programs.  

 

The College has established fourteen articulation agreements with public and private colleges and 

universities, including several strong partnerships throughout Eastern North Carolina. This enables a 

number of HCC students in Liberal Arts and Sciences to transfer to affordable regional and statewide 

baccalaureate degree granting institutions to complete degrees, including Bachelor of Science Degrees 

in Nursing and Social Work and a Bachelor of Arts in Criminal Justice. Furthermore, there is a 

significant population of individuals nineteen years old or less within Halifax County, for whom Early 

Colleges are a strategic opportunity to earn College credit while enrolled in high school. This 

opportunity enables these students to pursue and complete post-secondary education credentials. HCC 

provides four such program opportunities to do so in its two-county area. To ensure academic success, 

HCC also established a Center for Academic Excellence, including both professional staff and peer 

students who provide tutoring, technology support, and access to courseware. 

 

Halifax Community College also includes a number of facilities, programs and services that connects 

the institution with the community on the Weldon Campus. The Griffin Centre provides a place where 

community groups, non-profit organizations and governmental entities can gather for professional 

development and events. The Centre also serves as an entertainment venue. The Advanced 

Manufacturing and Corporate Training Center, also located on the Weldon Campus, offers local 

businesses leading-edge technology and training aids to conduct business around the world. It also 

includes “maker spaces” for local entrepreneurs. Finally, the campus includes a fitness trail that brings 

community members on site for healthy activities.   

 

 

The Role of the President 
 

The President of Halifax Community College is hired by and directly responsible to the Board of 

Trustees (Board). The President serves as the Chief Administrative Officer of the College, and provides 

leadership for its day-to-day administration, management and operations, consistent with bylaws and 

policies established by the Board; Federal Code of Regulations  and Administrative Rules; the General 

Statutes of the State of North Carolina, and State Board of Community Colleges Code. As Chief 

Administrative Officer, the President is the Board’s connection to the condition of institutional programs 

and services, HCC’s financial position, and construction of and enhancements to facilities, as the Board 

carries out their fiduciary responsibilities. As such, the President is responsible for consulting with and 

informing the Board on matters related to College opportunities and challenges, innovative higher 

education practices, substantive policy issues, operational risks and threats, and other matters that 

collectively enable the Board to discharge their governance duties. 
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The Board adheres to the Principle of Shared Governance, wherein the Board  governs the College, 

develops and adopts policy, and serves a fiduciary role in partnership with the President and Faculty. 

The President consults with the Board on policies that best serve the interests of the College, students 

and the community, directs the daily administration and management of the institution, and discharges 

other functions as delegated by the Board. There is agreement that upon approval by the Board and 

consultation with the President,  the Faculty direct programs of study, deliver courses of instruction and 

training activities offered by the College, and are responsible for the quality of the academic program. 

 

The role of the President also includes both internal and external duties and activities. Internally, the 

President develops and supports a team of professional administrators, faculty and staff who personify 

exceptional competencies in academic affairs, student support and personal growth, financial 

management and resource development, property and facility management, and economic development. 

This team should have access to professional development opportunities, and  be sufficiently 

compensated and recognized for their work on behalf of the College, its students, and the community. 

Externally, the President serves as an ambassador for HCC on many fronts, and engages with individuals 

and diverse audiences including education leaders, elected local, state and federal officials, economic 

development entities, civic and public service organizations, and philanthropic agencies. These multiple 

responsibilities, activities and roles require the next President to: 

 

• Be an Innovative Leader –  Acknowledge and embrace opportunities and challenges that HCC 

has before it, while exercising strong, open-minded and collaborative leadership, effective 

communication and interpersonal skills, and emotional intelligence. This person should also be 

an innovative leader that  works collaboratively with the Board, Faculty, Staff, Students and 

Community. This enables a President to maximize potential opportunities, navigate challenges, 

and utilize talent within the institution by supporting  new problem-solving approaches and 

service-delivery models brought forth by both employees and local employers. 

 

• Foster Education Opportunities for all Learners -  The next President, in partnership with the 

Faculty, education leaders, community members, and business and industry, must deliver 

education and training programs that attract students from all walks of life throughout the service-

delivery area, provide them with transfer opportunities and marketable credentials, and lead them 

to sustainable employment in Halifax County, Northeastern North Carolina and throughout the 

region. These educational opportunities must be academically rigorous, affordable and 

accessible, include culturally diverse populations, and connect students to pathways to 

employment. Students must envision HCC as the gateway to improving lives for themselves and 

their families. 

 

• Build Strategic Partnerships –  The College has established beneficial partnerships with 

individuals, service area businesses and industries, health care providers, education partners, 

public safety providers, and administrative and service companies that contribute supplemental 

resources, student scholarships and employment opportunities. These partnerships also enable 

students to partake of education and training experiences that are available within the community, 

such as clinical rotations, internships, work study and other pre-employment activities. The next 

President must however expand the scope of and nurture existing partnerships, and develop and 

build new strategic partnerships with the College for the benefit of students. 
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Opportunities and Challenges 

 

Similar to transitions of executive leadership at other higher education institutions, the next President at 

Halifax Community College will encounter both opportunities and challenges as they are welcomed by 

the Board of Trustees, Faculty, Staff, Students and the community into the role of Chief Administrative 

Officer. Opportunities and challenges provide occasions for the Board, employees and citizens, guided 

by the College’s mission, vision and values and the relatively new Strategic Plan, to collaboratively set 

a course for new directions for HCC. The College serves a geographically large and rural area, a 

culturally diverse population, and is challenged from time-to-time with student participation rates, 

available state resources, and an understanding by the community of the instructional programming, 

student success and economic opportunities that HCC brings to them that is affordable, accessible and 

life-altering. The following highlights the opportunities and challenges that have been identified: 

 

• Bolster Student Enrollment, Participation, Progression and Completion -  Amidst the 

challenges of a slowly declining population base and decrease in traditional student participation, 

the community has a significant population of youth under the age of nineteen. Further, the 

College has four Early College or Early College High Schools, a well-credentialed and 

experienced Faculty and professional Staff, attractive academic programs and supportive 

activities, and strong and successful articulation agreements. HCC should strengthen its outreach 

and recruitment of both traditional students and in the high schools, develop more non-traditional, 

innovative delivery models, enhance its social media platform, focus upon its marketing 

opportunities, and connect prospective students to skills needed by area employers. While this 

work is both challenging and rewarding, it will collectively have the desired effect of increasing 

enrollment, student retention and progression, and provide marketable credentials and/or transfer 

opportunities to baccalaureate institutions. 

 

• Resource Development and Financial Stewardship -  State funding is predicated upon full-

time equivalent students (FTE),  and student enrollment in high-demand / high-cost instructional 

programs and skills training. The College offers several successful health care programs, trades 

programs and similar activities that generate a higher return of state funding. The College must  

however pursue every available public and private funding source in order to meet its 

requirements for equitable employee compensation, retention, and professional development, 

instructional and support technologies, new academic programming, evening instruction, and 

facility enhancement and repurposing needs. Strong public and private partnerships, federal, state 

and foundation grant opportunities, and strategic allocation of resources are all opportunities that 

must be pursued, as they are necessary and critical investments in the institution and its personnel. 

 

• Promote Excellence in Pursuit of the College’s Mission -  HCC’s mission statement espouses 

its role in meeting the diverse needs of the community by providing high-quality, accessible and 

affordable education, training and services. Listed first among the College’s “Institutional Goals 

and Objectives” is promoting academic excellence in teaching and learning. This includes good 

student learning outcomes, advising, learning technology, mentorship, meeting the needs of a 

diverse student body, enriching pedagogy, professional development related to continuous 

quality improvement, and expanding learning resources. Collectively, these items define the 

elements required to attain academic excellence and yield successful students. Notwithstanding 

other challenges, the President must embrace the goal of excellence in teaching, learning, and 

support for the benefit of students, and collaboratively lead the College in pursuit of its mission.  
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• Dignity and Respect for All Employees, Students and Community Members – Halifax 

Community College has a commitment to the dignity and respect of all employees, students and 

community members. The College believes that an appreciation of differences adds to the 

richness of students, the teaching and learning environment, and the community. In partnership 

with the governing body, college leadership, employees and community, HCC will embrace the 

cultural, ethnic, gender and economic diversity of all those who are employed at the institution 

and those individuals whom it serves. 

 

 

Ideal Characteristics of the President 

Background, Experiences, and Personal Skill Sets 
 

The Halifax Community College Board of Trustees and Presidential Search Committee, with input from 

and participation by employees and students within the institution and citizens across the two-county 

community served by the College, have identified and set-forth the ideal characteristics it seeks in its 

next President. These characteristics, which include background, experiences and desired skill sets in 

the next President, will enable them to optimize opportunities and meet challenges the institution has 

collectively identified are before the College.  

 

The Board and the College first seek an individual who understands and embraces life in a rural 

community in Northeastern North Carolina, and will play an active role in the educational, economic, 

and cultural development of a richly diverse and close-knit population. The next President must be 

willing to make a multi-year commitment to the College and the community, and work collaboratively 

with the Board, Faculty, and Staff to support the institutional mission, foster student education, training, 

attainment and success, and meet regional workforce development needs. The next President must have 

a clear understanding of the important role that HCC plays in the educational success and economic 

well-being of the region. Therefore, the ideal characteristics of the next President of Halifax Community 

College include the following background, experiences, and personal skill sets: 

 

• Proven Educational Leader with Financial Acumen –  Substantive knowledge of and 

successful professional experience working in a higher education setting, preferably community 

colleges, including implementing effective practices in academic affairs and delivering intrusive 

student services. Being a thought partner with the governing Board, Faculty and Staff in defining, 

planning and implementing requisite changes in academic programs and support services for the 

benefit of students, business and industry, and the community. Have complimentary experiences 

and a background in business and fiscal management, in order to secure and manage public and 

private funding, engage in fundraising, manage operating budgets, a familiarity with capital 

projects, pursue gifts and grants to financially support academic, student support and workforce 

development innovations, and meet institutional and student goals. 
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•  Effective Communicator, Advocate, and Community Builder –  An individual that has 

effectual communication skills that can represent and advocate for the College’s interests and 

needs before business and industry leaders, elected and appointed officials, educational partners, 

and civic, community and cultural boards and organizations. In addition, this individual must be 

accomplished and productive in frequent and transparent oral and written communications with 

multiple audiences, internally with employees and students within the institution and externally 

in presentations to broader communities at all levels of government, education and the private 

sector.  

 

• Pacesetter in Economic, Workforce, and Community Development –  Has engaged with and 

is experienced in working with economic and workforce development partners, including 

corporations and executives, chambers of commerce, small businesses and start-up enterprises, 

and new, existing and expanding companies. Can stimulate new and strengthen current 

customized training programs and activities for businesses and industries seeking to locate in the 

region, and engage with existing companies to assist in meeting their requirements for skilled, 

credentialed labor.  

 

• Student Driven Decision Maker -  Is guided by the premise that HCC must have a student-

centered culture. From creating a welcoming environment, through the recruitment, admissions 

and enrollment processes, spilling over into teaching and learning spaces and experiences, 

through successful credential completion or College transfer, the President should lead a student- 

focused institution by being engaging, approachable, flexible, and open-minded. This requires 

an approach guided by data-driven decision-making, a clear but shared vision, and the practice 

of honest and inclusive leadership.  

 

 

Qualifications 

 

An earned doctorate from a regionally accredited educational institution and a minimum of ten years of 

successful senior-level academic or administrative experience is preferred. In lieu of an earned doctorate, 

a candidate must possess a minimal credential of a master’s degree from a regionally accredited 

institution and a minimum of ten years of successful executive-level administrative, management or 

academic administrative experience. For all candidates, experience in classroom instruction, a 

commitment to student learning and success, delivery of comprehensive educational services, or private 

sector enterprise experience is preferred. Candidates should have demonstrated administrative or 

executive experience in a comprehensive, complex educational institution or private organization. 


